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RECOMMENDATION SHEET 
 

DATE: June 18, 2015 

TO: Catherine Payne, Chairperson 
 State Public Charter School Commission 
 
FROM: Catherine Payne, Chairperson 
 Performance and Accountability Committee 

AGENDA ITEM: Action on Amendment to the Educational Program, Exhibit A of the Charter 
Contract, of Ka ‘Umeke Kā‘eo; Ke Kula ‘o Nāwahīokalani‘ōpu‘u Iki, LPCS; 
Laupahoehoe Community Public Charter School; and Nā Wai Ola Public Charter 
School 

 
I. DESCRIPTION 

 
Recommendation from the Performance and Accountability Committee (“Committee”) to approve 
the proposed amendment to the Educational Program, Exhibit A of the Charter Contract, for Ka 
‘Umeke Kā‘eo (“Ka ‘Umeke”); Ke Kula ‘o Nāwahīokalani‘ōpu‘u Iki, LPCS (“Nawahi”); Laupahoehoe 
Community Public Charter School (“Laupahoehoe”); and Nā Wai Ola Public Charter School (“Na Wai 
Ola”) to allow the schools to initiate a pre-Kindergarten, early learning program beginning in school 
year 2015-2016 .   

II. AUTHORITY 

Under Section 3.2 of the Charter Contract, “The material elements of the School's Educational 
Program, including but not limited to the School's mission and vision statements, are as set forth in 
Exhibit A to this Contract.  The School shall, at all times, operate in a manner consistent with its 
Educational Program as defined in Exhibit A.  Revisions to any of the elements in Exhibit A shall be 
considered a material change to the Contract and shall require prior written approval by the 
Commission; where appropriate, this approval shall be informed by an analysis of the School’s 
performance on the Performance Frameworks under Section 4.1, provided that such approval shall 
not be unreasonably withheld, particularly to the extent that such changes are intended to improve 
educational outcomes.” 
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III. BACKGROUND 
 
In every Charter Contract, Exhibit A – Educational Program, articulates an understanding between 
the Commission and the Governing Board of the school regarding the school’s mission, vision, and 
essential terms.  These specific items are in fact entitled “Essential Terms.”  The Educational 
Program, Exhibit A of the Charter Contract serves to articulate this understanding not only for the 
Commission and the school but, importantly, for the school’s existing or prospective students and 
parents and the broader public.   The Commission has oversight of a school’s adherence to the 
essential terms of its proposed education program in order to ensure that the public monies 
provided to the school are being used in the manner agreed upon and in the interests of the 
students, parents, and the broader public.    
 
The four schools (Ka ‘Umeke, Nawahi, Laupahoehoe, and Na Wai Ola) request that the section of its 
Exhibit A, which states the “Grades Currently Served,” be amended by allowing the schools to 
introduce pre-Kindergarten, early learning programs, beginning in school year 2015-2016 as part of 
the federal grant the Commission obtained for this effort. The Charter Contract Amendment forms 
with the proposed changes to the schools’ Exhibits A are attached as Exhibit 1 of this submittal. 

In October 2014, the Commission applied for the U.S. Department of Education Preschool 
Development Grant (“Preschool Development Grant”).  The goals of the Preschool Development 
Grant includes supporting state and local efforts to build or enhance high-quality preschool 
programs for children from low- and moderately-low income families, to give children who enter 
kindergarten the ability to be ready to succeed in school and in life. 
 
In a highly competitive process, Hawaii was one of 18 states awarded this opportunity and was one 
of five states awarded the opportunity to develop new preschools.  The remaining 13 states were 
awarded expansion grants to build on existing pre-K systems. 
 
This grant allows Hawaii to continue to build on statewide efforts to support Hawaii’s early learning 
system by replicating the high-quality pre-Kindergarten classrooms already operating on several 
Department of Education (“DOE”) campuses.  This grant provides $14.8 million in federal funds, over 
four years, to fund pre-K classrooms in 18 charter schools, with the potential to service 920 children 
statewide. 
 
The implementation roll-out plan allows pre-Kindergarten, early learning programs to open in four 
charter schools beginning in school year 2015-2016, followed by two more schools (for a total of six 
schools) for school year 2016-2017.  By school year 2018-2019, a total of 18 charter schools will 
have started pre-K programs. 

 
This grant also provides opportunities to further enhance the statewide early childhood system 
including opportunities to build a P-20 longitudinal data system, holding a P-3 Learning Lab 
conference to establish Communities of Practice addressing each child and family holistically, and 
working on a sustainability plan with the Early Learning Advisory Board (ELAB) to address 
community needs and ongoing funding. 
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At the May 28, 2015 Committee meeting, Commissioners had no questions or concerns regarding 
the proposed amendments to the Charter Contract.  Commissioners expressed their excitement and 
appreciation for the anticipated early learning programs and the impact that the programs could 
have on the education system as a whole.  The Committee recommended the proposed 
amendments be approved by the full Commission.  

IV. DECISION MAKING STATEMENT 
 
Ka ‘Umeke, Nawahi, Laupahoehoe, and Na Wai Ola request amendments to their Educational 
Program, Exhibits A of their Charter Contract, to allow the schools to initiate pre-Kindergarten, early 
learning programs, starting in 2015-2016 school year.  This request for Commission action to amend 
the “Grades Currently Served” in the schools’ Exhibit A is a procedural formality, as the Commission 
already has done extensive work vetting and selecting the four schools that will participate in Year 
One of the roll-out of the Preschool Development Grant.   
 
Furthermore, the Commission will work directly with the charter schools to distribute funding, 
gather data as required, and fulfill all federal reporting requirements.  The Commission will use 
several performance frameworks to ensure the public that the standards will be met. These 
frameworks includes the standards that participating charter schools are already required to meet 
through state and federal laws, administrative rules, the Charter Contract, in addition to the 
requirements of the Preschool Development Grant.     
 
Memorandums of Agreement (“MOA”) have been developed with the aforementioned schools and 
provide detailed information about the scope of services and roles and responsibilities of all parties 
involved.  The MOAs have been reviewed and have been signed by the four schools.  A copy of the 
MOA for Nawahi, along with the signature pages for the other three schools, is provided by way of 
example as Exhibit 2. 

 
Based on the foregoing, the Committee recommends that the request from the four schools to 
amend their Exhibits A of their Charter Contracts, to allow the schools to initiate a pre-Kindergarten, 
early learning program beginning in school year 2015-2016, be approved by the full Commission. 

 
V. RECOMMENDATION 
 

Motion from the Performance and Accountability Committee: 
 
Moved that the Commission approve the requested amendment to the Educational Program, 
Exhibit A of the Charter Contract, for Ka ‘Umeke Kā‘eo; Ke Kula ‘o Nāwahīokalani‘ōpu‘u Iki, LPCS; 
Laupahoehoe Community Public Charter School; and Nā Wai Ola Public Charter School, allowing 
the schools to initiate a pre-Kindergarten, early learning program, beginning in school year 2015-
2016.  
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Exhibit 1 

Charter Contract Amendment Forms and the Current Educational Program, 
Exhibit A of the Charter Contract for Ka ‘Umeke Kā‘eo; Ke Kula ‘o 

Nāwahīokalani‘ōpu‘u Iki, LPCS; Laupahoehoe Community Public Charter School; 
and Nā Wai Ola Public Charter 

   

  



STATE OF HAWAII 

STATE PUBLIC CHARTER SCHOOL COMMISSION 
http:/ /CharterCommission .Hawaii .Gov 

1111 Bishop Street. Suite 516. Honolulu. Hawaii 96813 
Tel: 586-3775 Fox: 5B6-3776 

CHARTER CONTRACT AMENDMENT FORM 

This form is only for charter contract amendments to the Educational Program (Exhibit A) and 
School-Specific Measures (Exhibit 8 .3). See form instructions before continuing. Attach 
additional sheets if the form does not provide enough space. 

2. Contact Person: Dr. Huihui Kanahele-Mossman, Director 

3. Phone: 933-3482 Email: huihui@kaumeke.net --------------------

SECTION A. Identify the material term within the Educational Program or School-Specific 
Measures that the charter school is seeking to amend (required for all amendments). 

Expand grade levels served to include pre-Kindergarten starting from school year 2015-2016. 

SECTION B. Describe the proposed amendment to the material term and provide reasonable 
justification for the change (required for all amendments). 

This school has been selected, and agrees to participate in the federal Preschool Development Grant in 
compliance with the Preschool Development Grant MOA beginning school year 2015-20 I 6. 

l 
rtf et1f 

SECTION C. Effective Date (required for all amendments):_Ju_n_e_M....;,~2_0_15 ____ _ 

-- I 

If Effective Date requested is before Commission approval, please provide explanation of why 
retroactive effective date is needed: ---------------------------------

• Educational Program amendments proceed to next section. 
• School-Specific Measure amendments skip to Section G 
• Name changes skip to Section H 

Charter Contract Amendment Form 
Approved 06/2013 



SECTION D. Explain any significant impacts of the proposed amendment and how the 
charter school plans to address any potential negative impacts on the following (for 
educational program amendments only): 

0.1. Educational Program Design (see instructions for elements of program design) 

0.2. Operations Plan and Capacity (see instructions for elements of plan and capacity) 

0 .3. Financial Plan and Capacity (see instructions for elements of plan and capacity) 

• If the amendment changes the school's facility and/or location proceed to Sections E 
and H. 

• If the amendment changes the school's Educational Service Provider skip to Section 
F. 

• If the amendment changes the grades served skip to Section H 

SECTION E. Only for School Facilities amendments. 

E.1 . A Certificate of Occupancy for the new facilities: 
DIs attached D Will be submitted later (estimated date: ___ _, 

E.2. A lease, deed, or other documentation showing the school possesses the right to occupy 
the new premises: 

DIs attached D Will be submitted later (estimated date:----' 
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E.3. Documentation showing the new facilities meet applicable health, safety, fire, building, and 
zoning code requirements: 

DIs attached D Will be submitted later (estimated date:----' 

E.4. Documentation showing the new facilities are of sufficient size to safely house anticipated 
enrollment: 

D Is attached D Will be submitted later (estimated date:----' 

• If the amendment changes the school's facility and/or location proceed to Section H. 

SECTION F. Only for Educational Service Provider (ESP) amendments. 

F.1. Confirm that each item below is attached (check each box to confirm) 
D The final agreement to be entered into with an ESP (required) 

D A letter of assurance stating that the ESP agreement was reviewed and approved by 

the charter school's deputy attorney general and that all provisions of the ESP 
agreement meet the ESP requirements set forth in the charter contract (required) 

F.2. Describe how the ESP agreement meets the ESP requirements in the charter contract 
(Exhibit C). Include citations to specific sections in the ESP agreement. ,-

1 

SECTION G. Only for School-Specific Measure amendments. 

G.1. Provide the language for any proposed new or amended School-Specific Measure, or 
identify the School-Specific Measure to remove. 
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G.2. Explain how the addition, removal, or amending of a School-Specific Measure provides a 
more accurate measurement of the charter school's performance. 

I 
___ j 

G.3. Explain how the new or amended School-Specific Measure is outcome-based. 

I 

L ___ _ ----- ---- --------- -------- --

GA. Explain the means of collecting data and report the new or amended School-Specific 
Measure. 

G.S. Explain how the charter school will verify the accuracy of the measured outcome. 

l -

G.6. D Check the box to confirm that a sample report of the new or amended School-Specific 

Measure is attached to this form {required) 

SECTION H. Identify any potential data reporting issues, based on the charter school's 
discussion with the Department of Education Data Governance Office, and how such issues will 
be addressed. 

--------- -- ----

--- ---- -- -------------
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Exhibit A 
Educational Program 

 
Material Term  
School Name: Ka ‘Umeke Kā‘eo 
Mission: 
(Not formally 
evaluated) 

I ulu i ke kuamo‘o, I mana i ka ‘ōiwi, I kā‘eo no ka hanauna hou 
 (Inspired by our past, Empowered by our identity, prepared for 
our future) 
 

Vision: 
(Not formally 
evaluated) 

Ka ʻUmeke Kāʻeo is a Hawaiian language immersion K-
12, learning community, where students and their families are 
safe, nurtured, and challenged.  Utilizing Keaukaha as our 
learning laboratory, students develop environmental literacy 
skills and a deep connection and understanding of place that 
will allow them to enrich their communities and take positions 
of responsibility beyond the boundaries of the school.  All 
members of Ka ʻUmeke Kāʻeoʻs learning family are seen as 
contributing to the success of our students.   

Our academically challenging curriculum is aligned with 
common core standards and centered on a culture of Native 
Hawaiian language, knowledge, and the Papakū Makawalu 
methodology.  Teachers work collaboratively to ensure a school 
wide curriculum that promotes an environment of inquiry, 
communication, collaboration, sustainable innovation, and 
advances in individual and collective learning. 

Instruction at Ka ʻUmeke Kāʻeo is interdisciplinary with 
science and the natural environment leading content area 
studies.  Students investigate and analyze environmental issues 
developing critical thinking skills through observation, problem 
solving, and reflection.  Teachers facilitate student access and 
use of ancient and modern technologies, allowing them to 
analyze, synthesize, evaluate, and create new knowledge.  

Students at Ka ʻUmeke Kāʻeo are expected to listen and 
communicate effectively in Hawaiian and English.  Through use 
of systems thinking and reasoning students will demonstrate an 
ability to address challenges and make effective judgments and 
decisions.  To support these processes students will be adept at 
the application and use of technology to access and manage 
information.  With these skills students will be prepared for 
post-secondary educational success. 
Assessments are a Hawaiian cultural norm.  Ka ʻUmeke Kāʻeo 
utilizes various types of assessments allowing us to collect 
valuable data that informs instructional, programmatic, and 



 

Ka Umeke Exhibit A 2014 with AdditionsV1 2 

operational decision-making for continuous school 
improvement. 
 

Essential Term #1: 
(formally evaluated) 

All students and staff in attendance will participate in the 
“wehena kula” protocol every school day morning . 

Essential Term #2: 
(formally evaluated) 

All students will be involved in hands on activities relating to 
the natural environment 
 

Essential Term #3: 
(formally evaluated) 

All students will communicate daily in Hawaiian 

Essential Term #4: 
(formally evaluated) 

Ka ʻUmeke Kāʻeo will facilitate and participate in recorded 
events and opportunities that include family and community.   
These events and opportunities will be documented in 
portfolios recorded by school Student Activities Coordinator.  

Essential Term #5: 
(formally evaluated) 

N/A 

Geographic Area 
Served: 

Hilo, Puna 

Location: 1500 Kalanianaole Ave. Hilo Hawaii   
96720, 222 Desha Ave Hilo HI 96720 
 

Grades Currently 
Served:  

Grades K-12 

Is the school a virtual school?              ___Yes         _x_No       
For the purposes of this Exhibit, a virtual school is defined as a school that uses an 
online instructional model with students typically spending fewer than five hours per 
week in a school building.    
 
Does the school offer blended learning?   ___ Yes    _x_No 
For the purposes of this Exhibit, blended learning is defined as the delivery of instruction 
in a combination of time on-site in a supervised, physical location away from home and 
online delivery where the student has some control over time, place, path, or pace of 
learning. 
 
If yes, approximately what percentage of students participates in blended learning? 
____ 
 
 
Does the school offer digital learning?   _x_Yes  ___No 
For the purposes of this Exhibit, digital learning is defined as learning facilitated by 
technology that gives students some element of control over time, place, path, or pace 
of learning.  
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If yes, approximately what percentage of students participates in digital learning? _10_ 
Due to resources, we will begin a very limited digital learning program in the fall of 
2014 for grades 9-12. 
 
Educational Service 
Provider: 

HVLN 

 



STATE OF HAWAII 

STATE PUBLIC CHARTER SCHOOL COMMISSION 
http:/ /CharterCommission .Hawaii.Gov 

1111 Bishop Street. Suite 516. Honolulu. Hawaii 96813 
Tel : 586-3775 Fax: 586-3776 

CHARTERCONTRACTAMENDMENTFORM 
This form is only for charter contract amendments to the Educational Program (Exhibit A) and 
School-Specific Measures (Exhibit 8 .3). See form instructions before continuing. Attach 
additional sheets if the form does not provide enough space. 

1. School Name: Ke Kula 'o Nawahiokalani'opu'u lki, LPCS 

2. Contact Person: D•. Kouonoo Kamooo, Pdodpo~ 1 1 Ch t'A ,;~" ,. .... " ,;;;:;.._ 

3. Phone: 982-4260 Email: kauanoe@hawaii .edu --------------------

SECTION A. Identify the material term within the Educational Program or School-Specific 
Measures that the charter school is seeking to amend (required for all amendments). 

Expand grade levels served to include pre-Kindergarten starting from school year 2015-2016. 

l 
SECTION B. Describe the proposed amendment to the material term and provide reasonable 
justification for the change (required for all amendments). 

This school has been selected, and agrees to participate in the Federal Preschool Development Grant in 
compliance with the Preschool Development Grant MOA beginning school year 2015-2016. 

tit;(' 
SECTION C. Effective Date (required for all amendments):_Ju_n_e~}'r....:,_2_0_I5 ____ _ 
If Effective Date requested is before Commission approval, please provide explanation of why 
retroactive effective date is needed: ---------------------------------

• Educational Program amendments proceed to next section. 
• School-Specific Measure amendments skip to Section G 
• Name changes skip to Section H 

Charter Contract Amendment Form 
Approved 06/2013 



SECTION D. Explain any significant impacts of the proposed amendment and how the 
charter school plans to address any potential negative impacts on the following (for 
educational program amendments only): 

0.1 . Educational Program Design (see instructions for elements of program design) 

0 .2. Operations Plan and Capacity (see instructions for elements of plan and capacity) 

0 .3. Financial Plan and Capacity (see instructions for elements of plan and capacity) 

• If the amendment changes the school's facility and/or location proceed to Sections E 
and H. 

• If the amendment changes the school's Educational Service Provider skip to Section 
F. 

• If the amendment changes the grades served skip to Section H 

SECTION E. Only for School Facilities amendments. 

E.1. A Certificate of Occupancy for the new facilities: 
DIs attached D Will be submitted later (estimated date: ___ _, 

E.2. A lease, deed, or other documentation showing the school possesses the right to occupy 
the new premises: 

DIs attached D Will be submitted later (estimated date: ----J 
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E.3. Documentation showing the new facilities meet applicable health, safety, fire, building, and 
zoning code requirements: 

DIs attached D Will be submitted later (estimated date: ___ _, 

E.4. Documentation showing the new facilities are of sufficient size to safely house anticipated 
enrollment: 

DIs attached D Will be submitted later (estimated date: ---.J 

• If the amendment changes the school's facility and/or location proceed to Section H. 

SECTION F. Only for Educational Service Provider (ESP) amendments. 

F.1 . Confirm that each item below is attached (check each box to confirm) 
D The final agreement to be entered into with an ESP (required) 

D A letter of assurance stating that the ESP agreement was reviewed and approved by 

the charter school's deputy attorney general and that all provisions of the ESP 
agreement meet the ESP requirements set forth in the charter contract (required) 

F.2. Describe how the ESP agreement meets the ESP requirements in the charter contract 
(Exhibit C). Include citations to specific sections in the ESP agreement. 

r 

SECTION G. Only for School-Specific Measure amendments. 

G.1. Provide the language for any proposed new or amended School-Specific Measure, or 
identify the School-Specific Measure to remove. 

_j 
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G.2. Explain how the addition, removal, or amending of a School-Specific Measure provides a 
more accurate measurement of the charter school's performance. 

G.3. Explain how the new or amended School-Specific Measure is outcome-based. 

G.4. Explain the means of collecting data and report the new or amended School-Specific 
Measure. 

---- -------------------------' 

G.S. Explain how the charter school will verify the accuracy of the measured outcome. 

L_ 

G.6. 0 Check the box to confirm that a sample report of the new or amended School-Specific 

Measure is attached to this form (required) 

SECTION H. Identify any potential data reporting issues, based on the charter school's 
discussion with the Department of Education Data Governance Office, and how such issues will 
be addressed. 
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Exhibit A 
Educational Program 

 
Material Term  
School Name: Ke Kula ʻO Nāwahīokalaniʻōpuʻu Iki, LPCS 

 
Mission: 
(Not formally 
evaluated) 

Educational Mission – Students of Ke Kula ʻO 
Nāwahīokalaniʻōpuʻu are educated upon a culturally Hawaiian 
foundation. This foundation is the basis upon which students 
are impelled to:  

• Bring honor to ancestors  
• Seek and attain knowledge to sustain family  
• Contribute to the well-being and flourishing of the 

Hawaiian language and culture; and  
• Contribute to the quality of life in Hawaiʻi.  

 
School Mission – Ke Kula ʻO Nāwahīokalaniʻōpuʻu is committed 
to securing a school community built upon culturally rooted 
principles that reflect love of spirituality, love of family, love of 
language, love of knowledge, love of land, love of fellow man, 
and love of all people. 
 

Vision: 
(Not formally 
evaluated) 

No ʻAneʻi Ko Kākou Ola – A meaningful life takes place in one’s 
homeland, therefore one’s major contribution to the quality 
and standard of living is made in Hawaiʻi.  
 
Ke Kula ʻO Nāwahīokalaniʻōpuʻu is where Hawaiian language 
and culture thrive in a living community of families united in 
fostering, through their efforts, the continued significant 
contribution to the quality of life for the Hawaiian people and 
all who chose Hawaiʻi as home. 
 

Essential Term #1: 
(formally evaluated) 

Total Hawaiian Language Medium Education: Hawaiian is a 
native American language by federal law. As a Native American 
language medium/immersion education program, the entire 
school community functions in Hawaiian, one of Hawaiʻi’s two 
official languages. The Hawaiian language and culture is the 
foundation upon which local, national and global perspectives 
are understood. 
 

Essential Term #2: 
(formally evaluated) 

Total Hawaiian Worldview instruction: All students are 
instructed and learn through a Hawaiian perspective that 
reflects the school’s vision and mission, the school’s philosophy 



 

Nawahi Exhibit A 2014 Final 2 

(Ke Kumu Honua Mauli Ola), and the school/teacher developed 
Hawaiian medium curriculum as measured by the school-
developed Kumu Honua Mauli Ola rubric. 
 

Essential Term #3: 
(formally evaluated) 

Total Family Education: Nāwahī provides a weekly evening 
program (Hui Kīpaepae) for parents and other family members 
in order to support their childrens’ unique Hawaiian medium 
education. The acquisition and growing use of the Hawaiian 
language by families in the home, the increased understanding 
of the history of the Hawaiian language revitalization 
movement and practical applications of traditional Hawaiian 
knowledge are the main goals of the Hui Kīpaepae. 
 

Essential Term #4: 
(formally evaluated) 

Experiential Learning: All students are provided multiple 
opportunities to engage in meaningful learning experiences to 
prepare them for real-world interactions  A meaningful learning 
experience at Nāwahī is one that is focused on exposing 
learners to acquiring new knowledge through culturally distinct 
contexts. Examples of meaningful learning experiences include 
formal welcoming of guests (Hoʻokipa) and learning at ocean 
sites (Honuakai). 
 

Essential Term #5: 
(formally evaluated) 

N/A 

Geographic Area 
Served: 

Island Wide & Waiʻanae Coast 

Location: Main campus: 16-120 ʻŌpūkahaʻia St., Keaʻau, HI 96749  
 
Satellite campus: 64-756 Mamalahoa Hwy, Kamuela, HI 96743 
 
Satellite campus: 89-195 Farrington Hwy, Bldg. C-40, Waiʻanae, 
HI 96792 

Grades Currently 
Served:  

K-8 

Is the school a virtual school?              ___Yes         __X_No       
For the purposes of this Exhibit, a virtual school is defined as a school that uses an 
online instructional model with students typically spending fewer than five hours per 
week in a school building.    
 
Does the school offer blended learning?   ___ Yes    _X__No 
For the purposes of this Exhibit, blended learning is defined as the delivery of instruction 
in a combination of time on-site in a supervised, physical location away from home and 
online delivery where the student has some control over time, place, path, or pace of 
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learning. 
 
If yes, approximately what percentage of students participates in blended learning? 
____ 
 
 
Does the school offer digital learning?   ___Yes  _X__No 
For the purposes of this Exhibit, digital learning is defined as learning facilitated by 
technology that gives students some element of control over time, place, path, or pace 
of learning.  
 
If yes, approximately what percentage of students participates in digital learning? ____ 
 
 
Educational Service 
Provider: 

N/A 

 



STATE OF HAWAII 

STATE PUBLIC CHARTER SCHOOL COMMISSION 
http:/ /CharterCommission.Hawaii.Gov 

1111 Bishop Street. Suite 516. Honolulu. Hawaii 96813 
Tel: 586-3775 Fax: 586-3776 

CHARTER CONTRACT AMENDMENT FORM 

This form is only for charter contract amendments to the Educational Program (Exhibit A) and 
School-Specific Measures (Exhibit 8.3). See form instructions before continuing. Attach 
additional sheets if the form does not provide enough space. 

1. School Name: Laupahoehoe Community Public Charter School 

2. Contact Person: Mr. Albert Nahale-a, Director 

3. Phone: 962-2200 Email: paki.nahale-a@lcpcs.org --------------------

SECTION A. Identify the material term within the Educational Program or School-Specific 
Measures that the charter school is seeking to amend (required for all amendments). 

Expand grade levels served to include pre-Kindergarten starting from school year 2015-2016. 

SECTION B. Describe the proposed amendment to the material term and provide reasonable 
justification for the change (required for all amendments). 

This school has been selected, and agrees to participate in the federal Preschool Development Grant in 
compliance with the Preschool Development Grant MOA beginning school year 2015-2016. 

SECTION C. Effective Date (required for all amendments):_J_un_e_l-'9,;,...2_0_15 ____ _ 
If Effective Date requested is before Commission approval, please provide explanation of why 

retroactive effective date is needed: ---------------------------------

• Educational Program amendments proceed to next section. 
• School-Specific Measure amendments skip to Section G 
• Name changes skip to Section H 

Charter Contract Amendment Form 
Approved 06/2013 



E.3. Documentation showing the new facilities meet applicable health, safety, fire, building, and 
zoning code requirements: 

0 Is attached 0 Will be submitted later (estimated date:----' 

E.4. Documentation showing the new facilities are of sufficient size to safely house anticipated 
enrollment: 

0 Is attached 0 Will be submitted later (estimated date: ___ _, 

• If the amendment changes the school's facility and/or location proceed to Section H. 

SECTION F. Only for Educational Service Provider (ESP) amendments. 

F.1. Confirm that each item below is attached (check each box to confirm) 
0 The final agreement to be entered into with an ESP (required) 

0 A letter of assurance stating that the ESP agreement was reviewed and approved by 

the charter school's deputy attorney general and that all provisions of the ESP 
agreement meet the ESP requirements set forth in the charter contract (required) 

F.2. Describe how the ESP agreement meets the ESP requirements in the charter contract 
(Exhibit C). Include citations to specific sections in the ESP agreement. 

SECTION G. Only for School-Specific Measure amendments. 

G.1. Provide the language for any proposed new or amended School-Specific Measure, or 
identify the School-Specific Measure to remove. 

--------------
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Exhibit A 
Educational Program 

 
Material Term  
School Name: Laupahoehoe Community Public Charter School 

 
Mission: 
(Not formally 
evaluated) 

To emphasize hands on learning and academic success where 
every student is known and valued, using community 
partnerships and resources while instilling traditional cultural 
values. 
 

Vision: 
(Not formally 
evaluated) 

Families, staff, and community working together to graduate 
successful learners who are job, school, and life ready. 

Essential Term #1: 
(formally evaluated) 

 Social Emotional Growth 
LCPCS will implement systems to ensure the social emotional 
growth of children, addressing the needs of the “whole child” 
developing a school culture based on traditional cultural values, 
and recognizing that social emotional growth is a necessary 
precursor to academic achievement. Current examples of the 
emphasis on social emotional growth include implementation 
of the Second Step curriculum, commitment to employ a full-
time counselor, hosting a BISAC counselor, and including social 
emotional health as an at-risk early warning indicator. 

Essential Term #2: 
(formally evaluated) 

Quality Instruction 
LCPCS staff will implement an aligned curriculum addressing the 
common core state standards through a variety of instructional 
techniques including community and place based learning, 
hands on learning, and project based learning. 
 

Essential Term #3: 
(formally evaluated) 

Achievement 
LCPCS will support high achievement by developing a 
continuous learning organization by supporting collaborative 
practices and capacity building. School capacity to support 
achievement will be developed through empowerment of staff 
and growth of school leaders to create a responsive school 
culture that supports high achievement for all students. Current 
examples of such practices include empowering teachers at 
each level to meet and discuss issues as they arise and either 
make changes or submit solutions to the administration, 
including teacher input in school decisions, using staff meetings 
as collaboration time for school improvement discussions and 
problem-solving. 
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Essential Term #4: 
(formally evaluated) 

LCPCS will implement a system of supports to ensure success 
for all students. As a core belief of the school, faculty and staff 
will know students as individuals with individual strengths and 
needs. The school is implementing Personal Success Plans for 
each student in grades Kindergarten through 12th grade. These 
plans will track multiple dimensions of the “whole child” 
including academic achievement and needs & interventions, 
social emotional needs & interventions, student family 
dynamics, students interests, and student strengths and 
challenges both inside school out. 

Essential Term #5: 
(formally evaluated) 

N/A 

Geographic Area 
Served: 

The school is open to all students in the state of Hawaii on a 
space-available basis. By facilities use agreement, the school is 
required to accept all students from the area previously served 
by Laupahoehoe High and Elementary School. As a conversion 
school, LCPCS was formerly part of the Hilo-Laupahoehoe-
Waiakea Complex. DOE currently lists the former Laupahoehoe 
service area as the Laupahoehoe District but not as part of the 
complex area.  
 

Location: 35-2065 Old Mamalahoa Highway 
Laupahoehoe, HI 96764 
 

Grades Currently 
Served:  

PreK-12 

Is the school a virtual school?              ___Yes         _X__No       
For the purposes of this Exhibit, a virtual school is defined as a school that uses an 
online instructional model with students typically spending fewer than five hours per 
week in a school building.    
 
Does the school offer blended learning?   _X__ Yes    ___No 
For the purposes of this Exhibit, blended learning is defined as the delivery of instruction 
in a combination of time on-site in a supervised, physical location away from home and 
online delivery where the student has some control over time, place, path, or pace of 
learning. 
 
If yes, approximately what percentage of students participates in blended learning? 
__2%__ This is an option that may increase during the contract period 
 
 
Does the school offer digital learning?   _X__Yes  ___No 
For the purposes of this Exhibit, digital learning is defined as learning facilitated by 
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technology that gives students some element of control over time, place, path, or pace 
of learning.  
 
If yes, approximately what percentage of students participates in digital learning? 
_30%___ 
 
 
Educational Service 
Provider: 

N/A 

 



STATE OF HAWAII 

STATE PUBLIC CHARTER SCHOOL COMMISSION 
http:/ /CharterCommission .Hawaii .Gov 

1111 Bishop Street. Suite 516. Honolulu, Hawaii 96813 
Tel: 586-3775 Fax: 586-3776 

CHARTER CONTRACT AMENDMENT FORM 

This form is only for charter contract amendments to the Educational Program (Exhibit A) and 
School-Specific Measures (Exhibit 8.3). See form instructions before continuing. Attach 
additional sheets if the form does not provide enough space. 

1. School Name: Na Wai Ola Public Charter School 

2. Contact Person: M•. D•u;ol C•luy•, o;""""' j: "f L 1...- ;,) 
3. Phone: 968-2318 Email: danielcaluya@yahoo.com 

SECTION A. Identify the material term within the Educational Program or School-Specific 
Measures that the charter school is seeking to amend (required for all amendments). 

Expand grade levels served to include pre-Kindergarten starting from school year 2015-2016. l l __ 
SECTION B. Describe the proposed amendment to the material term and provide reasonable 
justification for the change (required for all amendments). 

This school has been selected, and agrees to participate in the federal Preschool Development Grant in 
compliance with the Preschool Development Grant MOA beginning school year 2015-2016. 

'" ,., 
SECTION C. Effective Date (required for all amendments):_Ju_n_e.;;...}'r.....;,_2_0_15 ____ _ 

If Effective Date requested is before Commission approval, please provide explanation of why 

retroactive effective date is needed:-----------------

• Educational Program amendments proceed to next section. 
• School-Specific Measure amendments skip to Section G 
• Name changes skip to Section H 

Charter Contract Amendment Form 
Approved 06/2013 

I 



SECTION D. Explain any significant impacts of the proposed amendment and how the 
charter school plans to address any potential negative impacts on the following (for 
educational program amendments only): 

0.1. Educational Program Design (see instructions for elements of program design) 

I L_ ___ _ 

0.2. Operations Plan and Capacity (see instructions for elements of plan and capacity) 

0.3. Financial Plan and Capacity (see instructions for elements of plan and capacity) 

• If the amendment changes the school's facility and/or location proceed to Sections E 
and H. 

• If the amendment changes the school's Educational Service Provider skip to Section 
F. 

• If the amendment changes the grades served skip to Section H 

SECTION E. Only for School Facilities amendments. 

E.1. A Certificate of Occupancy for the new facilities: 
0 Is attached 0 Will be submitted later (estimated date: ___ _, 

E.2. A lease, deed, or other documentation showing the school possesses the right to occupy 
the new premises: 

D Is attached D Will be submitted later (estimated date: ___ _, 
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E.3. Documentation showing the new facilities meet applicable health, safety, fire, building, and 
zoning code requirements: 

DIs attached D Will be submitted later (estimated date:----' 

E.4. Documentation showing the new facilities are of sufficient size to safely house anticipated 
enrollment: 

DIs attached D Will be submitted later (estimated date: ___ _, 

• If the amendment changes the school's facility and/or location proceed to Section H. 

SECTION F. Only for Educational Service Provider (ESP) amendments. 

F.1. Confirm that each item below is attached (check each box to confirm) 
D The final agreement to be entered into with an ESP (required) 

D A letter of assurance stating that the ESP agreement was reviewed and approved by 

the charter school's deputy attorney general and that all provisions of the ESP 
agreement meet the ESP requirements set forth in the charter contract (required) 

F.2. Describe how the ESP agreement meets the ESP requirements in the charter contract 
(Exhibit C). Include citations to specific sections in the ESP agreement. 

-------- ------

SECTION G. Only for School-Specific Measure amendments. 

G.1 . Provide the language for any proposed new or amended School-Specific Measure, or 
identify the School-Specific Measure to remove. 
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G.2. Explain how the addition, removal, or amending of a School-Specific Measure provides a 
more accurate measurement of the charter school's performance. 

G.3. Explain how the new or amended School-Specific Measure is outcome-based. 

l 
G.4. Explain the means of collecting data and report the new or amended School-Specific 

Measure. 

G.S. Explain how the charter school will verify the accuracy of the measured outcome. 

G.6. D Check the box to confirm that a sample report of the new or amended School-Specific 

Measure is attached to this form (required) 

' 

SECTION H. Identify any potential data reporting issues, based on the charter school's 
discussion with the Department of Education Data Governance Office, and how such issues will 
be addressed. 
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Exhibit A 
Educational Program 

 
Material Term  
School Name: Na Wai Ola Public Charter School 

 
Mission: 
(Not formally 
evaluated) 

Our mission is to provide a first class private school education in 
a nurturing environment which insures academic success for 
ALL students at a Public School Price. 
 

Vision: 
(Not formally 
evaluated) 

All Na Wai Ola students shall have confidence in the ability to 
achieve at the highest level as lifelong learners who can become 
productive leaders and community contributors in a global 
society with Hawaiian Culture and values as guiding principles. 
 

Essential Term #1: 
(formally evaluated) 

An education program that is comprehensive, challenging, 
purposefully integrated, relevant, and based on Hawaii 
Common Core standards. Our academic program is designed to 
enable our students to meet school, state and federal 
benchmarks for Hawaii State Assessment Testing (HAS) on a 
consistent basis.  
 

Essential Term #2: 
(formally evaluated) 

A school priority is for a level of classroom instruction that 
appropriately meets the intellectual and developmental needs 
and characteristics of every student. We have extended the 
academic day to 4:30pm. This allows our students to receive 
one-on one academic and personal management support from 
our academic and support staff.  
 

Essential Term #3: 
(formally evaluated) 

Our education program teaches and emphasizes personal 
accountability for academic success.  Our students are provided 
with organization and structure that support academic and 
personal management skills within the extended academic day. 
 

Essential Term #4: 
(formally evaluated) 

N/A 

Essential Term #5: 
(formally evaluated) 

N/A 

Geographic Area 
Served: 

Hilo, Hawaii, Lower and Upper Puna district on the Big Island of 
Hawai’i 
 

Location: St. Theresa Parish 
18-1355 Volcano Highway 
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Mountain View, HI 9677 
 

Grades Currently 
Served:  

K-6 

Is the school a virtual school?              ___Yes          X    No       
For the purposes of this Exhibit, a virtual school is defined as a school that uses an 
online instructional model with students typically spending fewer than five hours per 
week in a school building.    
 
Does the school offer blended learning?     X  Yes    ___No 
For the purposes of this Exhibit, blended learning is defined as the delivery of instruction 
in a combination of time on-site in a supervised, physical location away from home and 
online delivery where the student has some control over time, place, path, or pace of 
learning. 
 
If yes, approximately what percentage of students participates in blended learning?    
20% 
 
 
Does the school offer digital learning?      X   Yes  ___No 
For the purposes of this Exhibit, digital learning is defined as learning facilitated by 
technology that gives students some element of control over time, place, path, or pace 
of learning.  
 
If yes, approximately what percentage of students participates in digital learning?    
90%+   
 
 
Educational Service 
Provider: 

N/A 

 



5 
 

Exhibit 2 

Executed Memorandum of Agreement for Ke Kula ‘o Nāwahīokalani‘ōpu‘u Iki, 
LPCS and Signature Pages from the Executed Memorandums of Agreement for 
Ka ‘Umeke Kā‘eo; Laupahoehoe Community Public Charter School; and Nā Wai 

Ola Public Charter 

 

 

 

 


















































































































